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IF YOU'VE EVER DREAMED OF BEING YOUR OWN BOSS, THERE'S NO TIME
LIKE THE PRESENT. HERE'S A SOLID PLAN FOR TURNING YOUR IDEA INTO A

family

Inspired by their shared goal of blending
career and family, these women started
a mom-friendly employment service in
Denver. From left: Jill Ater, Heidi Crum,
Jodi Olin and Liz Norwood.

SUCCESSFUL BUSINESS, PLUS SMART ADVICE FROM WOMEN WHO'VE
ALREADY DONE IT. BY ELLEN H. PARLAPIANO

‘as a full-titne working mother in Seat-
e, Liz Norwood often wished she

rone her kids™ field trips or
from school without hav-
@ higher-up for permission.
fargily moved to Denver,
ecided to start a business and call
her own shots. Joining forces with three
like-minded women she had met
through networking, Liz created an em-
ployment service called 10 til 2, which
places college-educated moms in long-
term part-time jobs. Now the 43-year-
old is living her dream and helping
other mothers work outside the home,
too—with family-friendly hours.

If you crave a schedule of your own
choosing and have a great business
idea, entrepreneurship could be your
ticket to freedom. Of the 10.6 million

businesses owned by women in the US.
today, at least half are run by moms, es-
timates Wilma Goldstein, director of the
Small Business Administration Office
of Women's Business Ownership, in
Washington, D.C. Today's women want
more control over their work time and
are tapping into their passions and skills
to make it happen, she says.

But how do you get a great idea out
of your head and into action? Follow
these baby steps toward success.

1. DEFINE YOUR DREAM

Start with soul-searching. Thinking
on these three questions is a good start.
Is your personality suited to self-employ-
ment? You've got to be disciplined, per-
sistent and solution-oriented. You also
need to be willing to put in long hours,

though you can usually decide when
they are—like when kids are in school
or sleeping. Are you passionate about
your business idea? “You're more likely to
stick with something you love,” says
Victoria Colligan, cofounder of Ladies
Who Launch, a national women’s busi-
ness network. What specific need will
your business address? Who are your
potential customers? Jot down the an-
swers to clarify your vision, but don't do
an official business plan just yet. (More
about business plans and how to write
ane later, in Step 3.)
Zero in on a target. The most success-
ful companies fill a niche. Many moms
create products or services that solve a
problem they've encountered. Take
Christina Rein of Flower Mound, Texas:
After constantly rummaging through
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